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ACTION



*ACTION*

Ratification 
of KCTCS 
Colleges’ 
Candidates 
for 
Credentials



KCTCS 
CANDIDATES 

FOR 
CREDENTIALS

July 13 – September 27, 
2024

Credential Total 
Number

Number of 
Unduplicated

Certificates 5,135 3,479

Diplomas 293 262

Associate in 
Arts

617 617

Associate in 
Science

415 415

Associate in 
Applied 
Science

949 942

Associate in 
Fine Arts

5 5

TOTAL 7,414 5,720



UPDATES



Update 

CERTIFICATE AND PROGRAM 
APPROVAL



Terminal Degree—skills plus general 
employability education courses/

may transfer to university
Tracks provide specialization

Higher Level Skills Training 
Tracks provide specialization

Short-term specific groupings of skills in 
demand by employers

KCTCS CREDENTIALS



KCTCS PROGRAM MANAGEMENT

KCTCS 
Colleges 
Request 
Suspension 
of 
Credentials

KCTCS 
Colleges 
Request 
Addition of 
New 
Credentials

KCTCS 
Program 
Offerings

Each KCTCS College maintains their own program inventory, selecting the 
credentials that best meet local needs.  Credentials are added and 

suspended through the academic year to stay current with workforce and 
transfer needs of the local community.  



5 New Certificates 

• Ashland CTC – 1 certificate
• Big Sandy – 1 certificate
• Bluegrass CTC – 1 certificate
• Hopkinsville CC – 1 certificate
• Jefferson CTC – 1 certificate



Update

KCTCS ONLINE LEARNING ASSESSMENT 
(KOLA) PLAN



KCTCS ONLINE LEARNING ASSESSMENT 
(KOLA) PLAN

1) Faculty Development on the KCTCS Essential 
Standards (KES)

2) Faculty Review of Online Courses using the KES

3) Validation of Course Reviews Completed by the 
Colleges using the KES

The KOLA Plan was implemented in Spring 2023 as a system-wide 
approach to online course quality. The plan includes three components:



Following the KCTCS Online Learning Assessment (KOLA) plan, all adjunct 
faculty and any newly hired full-time faculty will complete KES 
training no later than the end of the academic year 2024-2025.

 61% of adjunct faculty have completed the KES training

FACULTY DEVELOPMENT ON THE KCTCS 
ESSENTIAL STANDARDS (KES)



Following the KCTCS Online Learning Assessment (KOLA) plan, all faculty teaching at 
least one online course must complete a KES self-review of their courses at 
least once every third year.  Colleges are responsible for establishing their internal 
timeline for KES self-reviews, and most have connected it with their internal three-year 
assessment strategies for online learning. 

 
 51% of adjunct faculty have completed at least one KES course review 

KCTCS ESSENTIAL STANDARDS (KES) 
SELF-REVIEW 



KES SYSTEM-WIDE ASSESSMENT

 The KCTCS Online Learning Peer Team conducted KES 
validation in  Spring 2023 and 2024.

 Going forward, all validation reviews will be conducted 
every other year.

 The next date for review is Spring 2026.

Validation of course reviews completed by colleges using the KES  



KCTCS ONLINE WEBSITE
Stacy



Update

ENROLLMENT



• Preliminary KCTCS enrollment for Fall 2024 is 84,125, an increase of 5,354    
   students or 6.8% compared Fall 2023.
• This is the highest total enrollment across KCTCS in a decade (since 

Fall 2014). 

• Credential-seeking enrollment increased by 6.6% for Fall 2024  
    compared to Fall 2023.
• While every KCTCS college experienced growth in credential-seeking 

enrollment compared to Fall 2023, as a system, credential-seeking enrollment 
has not yet recovered to pre-COVID levels.

Fall 2024 – Overview



What is driving the year-over-year 
increase in credential-seeking 
students?

• The preliminary fall-to-fall retention 
rate of first-time, credential-seeking 
students is at an all time high.

• New students and former dual 
credit students matriculating to 
KCTCS have increased compared 
to the prior year.

• Enrollment of key subpopulations, 
such as adults, have increased 
compared to the prior year.

Fall 2024 – Credential-Seeking



• Total Enrollment 
is up at fifteen 
colleges.  
Ashland held 
very steady – 
down seven 
students 
compared to 
Fall 2023.

Fall 2024 – By College



Fall Enrollment Trend – by Student Type



• Except for Fall 2020, 
the growth at KCTCS 
in every fall semester 
from Fall 2018 to the 
present has surpassed 
the national average 
for public 2-year 
institutions.

• The trend continues 
this fall, with KCTCS 
showing an increase 
in total enrollment of 
6.8% compared to a 
preliminary 4.7% 
increase nationally.

Fall Enrollment Trend – National Comparison



• As of November 15th, Spring 
2025 enrollment is 29,929, an 
increase of 4,474 students or 
17.6% compared to the 
same time last year.
• Total enrollment is up at 

thirteen colleges.
• This early in the registration 

cycle, the majority of the 
enrollment is credential-
seeking - 22,135 students. This 
represents an increase of 
2,503 students or 12.7% 
compared to the same time 
last year. 
• Credential-seeking 

enrollment is up at 
fifteen colleges.

* KCTCS is still very early in the Spring 2025 
registration cycle.  Enrollment will more than 
double before the official snapshot.

Spring 2025



PROGRAM COSTING ANALYSIS 
Alicia Crouch










